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On-Site

Post-Offer 
Employment Testing

Stretching Task Observations
Presentations & 

Trainings
Ergonomic  

Assessments
Job Demands 

Analysis
Drug Testing

INITIAL COMPLAINT OCCURS

Work-Related?

Wellness, Health & 
Ergonomic Consult 

(WHE)

OSHA First-Aid 
Consult

Wellness/Prevention 
Screen

NO
Scheduled 20-Minute 

Appointment
YES

Scheduled 20-Minute 
Apopintment

Done while 
rounding on 

the floor

Done while 
rounding on 

the floor

Formal Physical 
Therapy Evaluation 

& Treatment

Billed through work-comp Billed through personal ins.

Resolution?
Was 

Employee Away 3+ 
Months?

YES

Primary Care 
Provider

Occupational 
Medicine

Specialized 
Medicine

Fit-For-Duty Test 
(recommended)

Work 
Hardening/Work 
Conditioning (if 

needed)

Job 
Reintegration

RETURN TO NORMAL WORK 
DEMANDS

YES

NO

Early Intervention visits are on-site. If  no 

improvement in 6-8 weeks, or if  beyond the 

scope of f irst-aid, then advanced treatment, 

such as a formal Physical Therapy 

evaluation may be scheduled.

The decision to transition an employee from 

Early Intervention to an active workers'  

compensation case will involve collaboration 

with multiple employer stakeholders.


